OVPAA-EIDR Form 3.6
EMERGING INTERDISCIPLINARY RESEARCH GRANT

Research Process & Schedule
CYCLE 1 (starts 15 October 2011)

	Date
	Activities

	
	OVPAA
	PROPONENT

	15 October 2011
	· Establish guidelines. (OVPAA-EIDR Form 3.1) 

· Send call for capsule concept proposals on specific research priority areas.

	

	30 November 2011
	
	· Submit capsule concept proposal, 1-phase (2 years) or 2 phases (2 X 2 years). (OVPAA-EIDR Form 3.4)
· Start plan to expand to a full proposal.

	1 December 2011
	· Send capsule concept proposal to external reviewers.


	

	31 December 2011
	· Send reviews to proponent. 


	

	15 January 2012
	
	· Reply to comments & questions of reviewers & submit improved capsule concept proposal. 
· Continue plan to expand to a full proposal.




	31 January 2012
	· Announce selected capsule concept proposals. 


	

	
	· Provide funds to proponents to prepare full proposals.
.

· Arrange research guidance & training workshops for proponents if necessary.

	

	15 March 2012
	
	· Submit full proposal, 1-phase (2 years) or 2 phases (2 X 2 years).


	
	· Send full proposal to external reviewers.


	

	31 March 2012
	· Send reviews to proponent. 


	

	15 April 2012
	
	· Reply to comments & questions of reviewers & submit improved full proposal.

	30 April 2012
	· Announce grant awardees. 


	

	~20 May 2012
	· Arrange public symposium to present awarded proposals. 

	

	
	· Allocate & disburse grant funds.


	· Arrange all requirements, advertise available positions, procure all supplies, pay out salary of one researcher in charge. 



	1 July 2012
	
	· Commence Phase 1 (Years 1-2) research activities & commence payment of salaries and honoraria of personnel on July 1 (or only when all requirements are completed).



	
	· Visit program implementation site providing one-week advance notice.


	

	15 December 2012
	
	· Submit 5-months report. 



	15 May 2013
	
	· Submit cumulative 10-months report, publications, drafts of publications & other academic output. 



	
	· Send 10-months report, publications, other academic output to external reviewers.


	

	31 May 2013
	· Send reviews to proponent. 


	

	15 June 2013
	
	· Reply to comments & questions of reviewers. 



	1 July 2013
	
	· Continue Phase 1 (Year 2).


	~November 10 2013
	· Arrange public symposium to present Year 1 results. 


	

	15 December 2013
	
	· Submit 17-months report. 



	15 May 2014
	
	· Submit 22-months report, publications, other academic output & revised Phase 2 (Years 3-4) proposal. 


	
	· Send 22-months report, publications, other academic output & revised Phase 2 (Years 3-4) to external reviewers.


	

	31 May 2014
	· Send reviews to proponent. 


	

	15 June 2014
	
	· Reply to comments & questions of reviewers. 



	30 June 2014
	· Announce Phase 2 (Years 3-4) grant renewal awardees. 


	

	July 2014
	· Allocate & disburse grant funds for Phase 2 (Years 3-4).


	

	1 July 2014
	
	· Commence Phase 2 (Year 3-4) research activities. 



	10 November 2014
	· Arrange public symposium to present Year 2 results. 
· A SIMILAR CYCLE OF REPORTS AND REVIEWS FOR PHASE 2 WILL BE FOLLOWED. Failure to comply with the prescribed schedules & deadlines may result in discontinuation of the project.  


	

	
	
	· Submit terminal report, publications & other academic output two months after the end of the term of the program or project.



	
	
	· Present results of completed research in a public symposium one month after submitting the terminal report.




CYCLE 2 (starts 15 April 2012)

	Date/Period
	Activities

	
	OVPAA
	PROPONENT

	15 April 2012
	· Establish guidelines (OVPAA-EIDR.Form 3.1) 

· Send call for capsule concept proposals on research priority areas.

	

	31 May 2012
	
	· Submit capsule concept proposal, 1-phase (2 years) or 2 phases (2 X 2 years) (OVPAA-EIDR.Form 3.4)
· Start plan to expand to a full proposal.



	1 June 2012
	· Send capsule concept proposal to external reviewers.

	

	30 June 2012
	· Send reviews to proponent. 
	

	15 July 2012
	
	· Reply to comments & questions of reviewers & submit improved capsule concept proposal.
· Continue plan to expand to a full proposal.

	31 July 2012
	· Announce selected capsule concept proposals.
	

	
	· Provide funds to proponents to prepare full proposals.
· Arrange research guidance & training workshops for proponents if necessary.
	

	15 September 2012
	
	· Submit full proposal, 1-phase (2 years) or 2-phases (2 X 2 years). 

	
	· Send full proposal to external reviewers.


	

	30 September 2012
	· Send reviews to proponent. 
	

	15 October 2012
	
	· Reply to comments & questions of reviewers & submit improved full proposal.



	31 October 2012
	· Announce grant awardees.
	

	22 November 2012
	· Arrange public symposium to present awarded proposals.


	

	
	· Allocate & disburse grant funds.


	· Arrange all requirements, advertise available positions, procure all supplies, pay out salary of one researcher in charge from November to December.



	1 January 2013 
	
	· Commence Phase 1 (Years 1-2) research activities & commence payment of salaries and honoraria of personnel on January 1 (or only when all requirements are completed).



	
	· Visit program implementation site providing one-week advance notice.
	

	15 June 2013
	
	· Submit 5-months report.


	15  November 2013
	
	· Submit cumulative 10-months report, publications, drafts of publications & other academic output.
.

	
	· Send 10-months report, publications, other academic output to external reviewers.
	

	30 November 2013
	· Send reviews to proponent.
	

	15 December 2013
	
	· Reply to comments & questions of reviewers.

	1 January 2014
	
	· Continue Phase 1 (Year 2). 

	7 May 2014
	· Arrange public symposium to present Year 1 results.

	

	15 June 2014
	
	· Submit 17-months report.



	15 November 2014
	
	· Submit 22-months report, publications, other academic output & revised Phase 2 (Years 3-4) proposal. 


	
	· Send 22-months report, publications, other academic output & revised Phase 2 (Years 3-4) to external reviewers.
	

	30 November 2014
	· Send reviews to proponent.

	

	15 December 2014
	
	· Reply to comments & questions of reviewers.

	31 December 2014
	· Announce Phase 2 (Years 3-4) grant renewal awardees.


	

	
	· Allocate & disburse grant funds for Phase 2 (Years 3-4).


	

	1 January 2014
	
	· Commence Phase 2 (Year 3-4) research activities.



	7 May 2014
	· Arrange public symposium to present Year 2 results.

· A SIMILAR CYCLE OF REPORTS AND REVIEWS FOR PHASE 2 WILL BE FOLLOWED. Failure to comply with the prescribed schedules & deadlines may result in discontinuation of the project.  


	

	
	
	· Submit terminal report, publications & other academic output two months after the end of the term of the program or project.



	
	
	· Present results of completed research in a public symposium one month after submitting the terminal report.
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