	[image: ]
	Department of Agriculture
Bureau of Agricultural Research
RDMIC Bldg, Elliptical Rd cor Visayas Ave, Diliman, Quezon City –1104
Landlines: +632 8461 2900; 8461 2800 ● Fax: +632 8927 5691
Email: r4d@bar.gov.ph ● Website: https://www.bar.gov.ph




	
MONITORING AND EVALUATION FORM
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---Kindly do not include the guidelines below upon submission---
Monitoring and Evaluation Process for Basic and Applied Research Guidelines:
The Project and Monitoring and Evaluation Division leads the conduct of monitoring and evaluation of basic and applied R&D projects. Monitoring and evaluation activities are conducted at the start of implementation up to completion of the project.

Review Conduct and Field Visits
To ensure whether the project has been implemented accordingly based on the approved proposal and to validate if the reported accomplishments are consistent with the actual outputs in the field, the division schedules monitoring and evaluation activities in accordance to DA-BAR procedures.
· Technical Aspects – The main focus of M&E where the elements like relevance, sustainability and impact of the monitoring and evaluation of a project is taken into consideration. It is derived from the Logical Framework. Parts of the technical aspects are the following:
· Goal/Potential Impact–The long-term results that an intervention seeks to achieve, which may be contributed to by factors outside the intervention. This cell should reflect the goal/potential impact as stated in the approved proposal. The project impact should be achieved within 5-10 years after the project implementation
· General Objective/Outcome–The primary result(s) that an intervention seeks to achieve, most commonly in terms of the knowledge, attitudes or practices of the target group. This cell should reflect the general objective/outcome as stated in the approved proposal. The project outcome should be achieved during or immediately after project implementation.
· Specific Objectives/Outputs– The expected tangible products, goods and services and other immediate results that lead to the achievement of outcomes. This cell(s) should reflect the specific objectives/outputs as stated in the approved proposal.
· Objectively Verifiable Indicators –Quantitative and/or qualitative criteria that provide a simple and reliable means to measure achievement or reflect changes connected to the goal. This cell should reflect the specific objectives/outputs as stated in the approved proposal.
· Actual Accomplishments – Qualitative and/or qualitative criteria of measurement after completing certain activities for each objective. This cell should reflect actual outputs or results of the activities conducted for the project. This will be compared against the objectively verifiable indicators or targets.
· Influencing Factors / Problems Encountered – Observations that contribute accomplishment or non-accomplishment of each objectives. This cell should reflect technical factors that directly influenced implementation of project activities.
· Action(s) Taken –Strategies undertaken to compensate non-achievement of targets if applicable. 
· Management Aspects –Project management is evaluated and monitored based on approved work-plan schedule where effectiveness and efficiency is tackled. Issues concerning the work-plan schedule are discussed in this section. Issues on project extension and equipment inventory is discussed here.
· Financial Aspects – Financial management is evaluated and monitored based on approved Budget Summary. The set guidelines of DA-BAR for R&D budget should be followed. RCD will assess whether the project fund is utilized as proposed. Financial status and realignments are also discussed here.
· Other – Other findings/issues and concerns/ that is not covered by technical, management, and financial aspects.
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